	Tarrant City Schools

Meeting Minutes


	Called Meeting/Work Session

06/10/2021 06:00 PM

Tarrant High School




 
Attendees


Voting Members
	Allen Bailey, Board Member
	

	Bruce Grant, President
	

	Debbie Hall, Vice President
	

	Jesse Mendez, Board Member
	

	Sheaka Collins, Board Member
	


Non-Voting Members
	Dr. Sherlene McDonald, Superintendent
	




I. Call to Order
Mr. Grant called the meeting to order.
Motion made by: Allen Bailey
Motion seconded by: Jesse Mendez
Voting
Unanimously Approved
II. Roll Call of Board Members
Also present was Lora Perry, John Lewis, Gabriel Mendez-Frances, Ingrid Abner, Andrew Smith, Walter Womack, Ashley Edmonds, Britney Gressman, Sonya Glasscock, Ryan Robichaux Lora Horton, Gene Horton, Tommy Long, Jesse Reed, Kristen Franklin, Kelvin Luster, Byron Williams, Scott Evans, Chris Smoke.  Present from Tarrant City Council was Mayor Wayman Newton, Tracie Threadford, Kim Stone, Kim Stone, Cathy Anderson and Debbie Matthews.
III. Welcome
Mr. Grant welcomed everyone to the meeting. The Mission Statement was recited. 
IV. Adopt Agenda
The Superintendent recommended approval of the agenda.
Motion made by: Debbie Hall
Motion seconded by: Jesse Mendez
Voting
Unanimously Approved
V. Unfinished Business
There was no unfinished business.
VI. New Business
There is no new business.
VII. Work Session
The work session with Tarrant City Council begun at 6:16 pm and the topics discussed were: 
· Organization chart for front office employees

· Projected enrollment numbers

· Graduation rate

· Information on special programs effectiveness

· Information on transient population and support services provided by the district

· Projected EL student enrollment

· The District's Average Daily Membership

· Number of staff fluent in Spanish

· Projected vacancies for upcoming school year

· Information in reduction in forced based on current enrollment numbers

· The District's operations and facilities planning

· The District's efforts to increase community engagement

· The District's efforts to engage outside consultants to improve performance

· The breakdown of how the district will spend the $5 million COVID aide

· The usage of the High School's Football Field for Tarrant Little League Program

VIII. Adjournment
The Superintendent recommended adjournment.
Motion made by: Jesse Mendez
Motion seconded by: Sheaka Collins
Voting
Unanimously Approved
	

Chairperson
	

Secretary



